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The Fields Children’s Centre, Galfrid Road, Cambridge, CB5 8ND


Minutes of the Meeting of the Governing Body
Tuesday 6th February 2018 at 6.30pm
Present:
Mrs Gloria Reed

GR
Chair of Governors

Ms Ann Abineri


AA
Local Authority Governor (until 8.40pm)
Mrs Florence Blagden 

FB
Parent Governor

Mrs Caroline Hart

CH
Co-opted Governor

Mrs Ruth Holman 

RH
Staff Governor

Mrs Rebecca Mack

RM
Co-opted Governor

Ms Sarah Moynihan

SM
Co-opted Governor

Ms Rikke Waldau

RW
Head of Centre

Rev Dr Roger Williams

RWi
Co-opted Governor (until 8.40pm)
Mrs Dawn Willis

DW
Co-opted Governor

Mrs Rebecca Wylie

RWy
Parent Governor
In Attendance:
Mrs Gwyneth Barton

GB
Clerk
1. Welcome- GR chaired the meeting.  The meeting was quorate.
2. Apologies- None.
3. Declaration of Interests- RWy reminded Governors that her mother was a member of staff based in Willow.

4. Purpose of the Meeting- The purpose of the meeting was to consider options necessary to ensure the long-term viability of the Centre.  Governors noted that budget reductions and changes arising from the transfer of Children’s Centre functions to the local authority meant that it was not possible to continue to operate as at present.  It was therefore essential to consider a range of issues and to take appropriate action.  
5. Presentation on Options- RW and RM gave a presentation on steps Governors could take to help to ensure the Centre’s long-term viability.  Following the presentation, Governors who were staff – RW, RM and RH – left the meeting.
6. Governors’ Discussion and Decisions- Governors reviewed the information presented by RW and RM and noted that these issues had also previously been considered by the Finance Committee at their meeting on 29th January 2018.  Governors emphasised the need for objectivity in decision-making, to ensure the long-term viability of the Centre, but also recognised the potential implications of decisions for both staff and families.  
Governors made a number of decisions.
RW, RM and RH re-joined the meeting at the end of this item.

7. Conclusion and Next Steps- The non-staff Governors reported to RW, RM and RH the decisions taken under Minute 6 above.  It was agreed that the decisions should remain confidential for the time being and that the full minutes of the meeting should be confidential.  It would be important in due course to communicate clearly that these decisions had not been taken lightly and that their aim was to establish the Centre on a sustainable financial basis, enabling the provision of effective education for children.
8. Date of Next Meeting- The next meeting would take place on Tuesday 27th March 2018 at 6.30pm at The Fields.
The meeting closed at 8.45pm.



                  Signed.....................................

Date.............................. [     ]


