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The Fields Children’s Centre, Galfrid Road, Cambridge, CB5 8ND


Minutes of the Meeting of the Governing Body
Tuesday 5th February 2019 at 6.30pm
Present:
Mrs Gloria Reed

GR
Chair of Governors
Dr Valerie Ashton

VA
Parent Governor

Ms Florence Blagden

FB
Co-opted Governor

Mrs Ruth Holman 

RH
Staff Governor

Mrs Rebecca Mack

RM
Co-opted Governor

Ms Sarah Moynihan

SM
Co-opted Governor

Mr Simon Sykes


SS
Co-opted Governor
Ms Rikke Waldau

RW
Head of Centre

Rev Dr Roger Williams

RWi
Co-opted Governor (until 8.40pm)
Mrs Dawn Willis

DW
Co-opted Governor

Mrs Rebecca Wylie

RWy
Parent Governor
In Attendance:
Mrs Gwyneth Barton

GB
Clerk
1. Welcome- GR chaired the meeting.  The meeting was quorate.
2. Apologies- Accepted from Ann Abineri and Carmile Trancoso-Gordon.
3. Declaration of Interests- RH, RM, SS, RW and RWy noted interests relating to the issues to be discussed under item 6.

4. Open and Confidential Minutes of the Meeting of 8th January 2019- The open minutes were confirmed as a correct record.  The confidential minutes were confirmed as a correct record, subject to an amendment requested by VA and agreed by the Governing Body.
All matters arising were covered on the agenda.
5. Update on Governing Body Membership- Caroline Hart, co-opted governor, had resigned.  Governors agreed that a card and their thanks for her long service to be sent to her.  Governors noted that as well as the co-opted governor vacancy, there were also two parent governor vacancies.  The number of filled places on the Governing Body was now 13 and the quorum 7.  GR would be meeting shortly with a parent interested in becoming a parent governor.
6. The Fields – Planning for a Sustainable Future
Governors discussed proposals relating to the long-term sustainability of The Fields and agreed a number of actions.

[This item is covered in more detail in the confidential minutes.]
7. Committee Reports/Policies

a) Finance Committee 13th December 2018- Received and noted.

b) Curriculum and Equalities Committee 16th January 2019- Received and noted.

· Equality Policy including Race Equality- Ratified by all.

8. Governor Visits
This item was carried forward to the next meeting.
9. Date of Next Meeting- The next meeting of the Governing Body would be held on Tuesday 19th March 2019 at 6.30pm at The Fields.
The meeting closed at 8.50pm.
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Signed: …………………….


Date: ……………………….


